
Coal Ridge HS Back to Sports Proposal - May 22, 2020 (Proposed date of implementation June 1st 
2020) 

Coal Ridge HS will follow the CHSAA and NFHS recommendations for returning our kids and coaches to 
athletics.  This recommendations include:


• Administrators must monitor all Federal, State, Health alerts and be willing to adjust their plans to meet safety 
standards. These are fluid times and decisions require flexibility. 

• Public gathering numbers should align with federal and state mandates. Plans should indicate that numbers may 
change as restrictions are lifted/scaled back and guidelines to manage the number changes. 

• Social distancing per federal and state guidelines must be adhered to during all sessions 
• Groups should be divided into “pods” and should include the same participants and coaches at each session to 

limit the risk of exposure. 
• Coaches/participants/managers/volunteers should be screened prior to each session (ie temperature checks, 

Covid-19 general Q and A’s, etc) 
• Signage should be posted in highly visible areas to ask the following: 

1. Do you or have you had a fever in the last week? 
2. Have you been diagnosed with COVID-19? 
3. Have you been in contact with anyone diagnosed with COVID-19? 
4. Have you or a family member traveled to a “hot spot” in the state? 

• No use of locker rooms or shower facilities. Coaches and participants should report to sessions dressed to 
participate. 

• Sanitation is a high priority. Weight and all equipment should be sanitized prior to and after each participant’s use.  
• Breaks should be scheduled in work-out sessions and between “pods” to disinfect all areas. Timelines should be a 

minimum of 15 minutes between groups. Staggered entry and exits of “pods” should also be included. 
• COACHES OF EACH SPORT WILL BE RESPONSIBLE FOR CLEANING/SANITIZING ALL WIEGHT 

ROOM EQUIPMENT AND ALL FACILITIES BETWEEN PODS. 
• No shared equipment including but not limited to (balls, bats, clubs, rackets, sleds, helmets, masks, etc). The data 

shows that balls and other equipment that pass from one user to another can’t be properly sanitized prior to the 
transfer. This will be a local decision and should not be based on decisions made in other districts. 

• Hand sanitizer should be provided, in abundance and visible during all indoor and outdoor sessions. 
• Each participant in the sessions should have their own personal water bottles for hydration. Water fountains and 

shared water sources should not be allowed. 
• Safety bars for weight training are recommended during a weight training session in order to meet all social 

distancing guidelines. 
• Masks are recommended during all sessions for both coaches/participants. With the many unknowns still existing 

regarding aerosol transmission, masks are a safety precaution that should be considered for both indoor and 
outdoor sessions. 

• Sessions should not be scheduled with outside groups. It is important that the school environment remain 
controlled and monitored. 

• Spectators (parents, media, etc) or non-essential individuals should not be allowed to attend or observe sessions. 

Specifically, we will have 9 sport/team groups using the school for conditioning and training.  Each group will have their 
own time and guidelines for reintroduction.  Each of those sets of guidelines and times is outlined below.   

• Volleyball - The volleyball team will be using the main gym, weight room and aux gym from 9:00am - 12:00 pm on 
Tuesdays and Thursdays.  The team will be broken into 3 pods of 9 kids each.  Each pod will have one coach 
overseeing their training.  All athletes and coaches will be screened prior to entering the building.  Once kids 
and coaches are cleared through the screener, each athlete and coach will be given one location to report to.  
From there, each pod will remain in their own area for a specified amount of time before rotating to the next 
location.  All equipment and facilities will be sanitized between pods.  Coaches and kids within each pod will 
remain consistent throughout the activity.  Rotation from location to location will be as follows: 

• From the main gym kids will exit the east doors and enter the west doors of the weight room.  From the 
weight room kids will exit the north door into the south east door of the aux gym.  From the aux 



gym kids will go out the south west doors and enter the west doors to the main gym.  Using this 
pattern, all traffic is unidirectional and limits the chances of contamination between pods.   

• Football - The football team will be meeting Monday through Thursday with three separate sessions.  They will meet 
from 8:00-9:00 in the morning and then from 6:00-8:00 in the evenings on Monday and Tuesday and from 
4:00-6:00 on Wednesdays and Thursdays (the evening time will be two individual sessions).  Each time 
sessions will be a separate pod of 9 athletes and one coach.  During each time session, the football athletes 
will be in the weight room for 45 minutes and then on the football field for 45 minutes.  All athletes and coaches 
will be screened before they are allowed into the weight room.  All athletes will come in the far east doors by the 
weight room.  Once the 45 minute lifting session is completed, the pod will exit the east side door and walk 
around to the football field.  Athletes will then head to their cars from the football field (they will not re-enter the 
building).  For the afternoon session, once the first pod is done, then screening of the next pod will being and 
the process will repeat.   

• Cheer - The cheer team will use the commons and weight room Monday-Thursday from 12:00-3:00.  They will have two 
pods of 9 athletes at a time in the school, each pod will be accompanied by a coach.  All athletes and coaches 
will be screened before they enter the school.  Once screened, athletes and coaches will go to their designated 
location (gym or commons).  Athletes will spend approximately one hour at each location.  After one hour, 
groups will switch locations.  From the commons, pods will walk counterclockwise through the SPED hallway 
and around to the weight room.  The pod in the weight room will also walk counter clockwise and make their 
way to the commons via the aux hallway.  This will create a unidirectional pathway to prevent any 
contamination between pods.  All equipment and facilities will be sanitized before pods rotate to their new 
location. 

• Girls Soccer - The girls soccer team will use the soccer field on Tuesdays and Thursday from 9:00-10:30 am.  They will 
have two pods on the field with each pod having their own coach directing instruction.  All coaches and athletes 
will be screened prior to entering the soccer field.  Each pod will stay on their own half of the field and will not 
interact with the other pod or the other half of the field.  Athletes on the north half of the field will enter and leave 
using the north gate by the equipment shed.  Athletes on the south side of the field will enter and leave the field 
using the main gate on the East side of the field.   

• Cross Country - The cross country team is going to have two pods of runners. They are going to run from 7:30-9:00 am 
and 6:30-8:00 pm.  Each running time will be a separate pod of runners. All runners will be screened prior to 
participating.  All athletes will arrive and depart via their own vehicles.  No inside access or facility usage will be 
needed.   

• Boys Soccer - Boys soccer will use the weight room on Friday mornings from 7:00 am-10:00 am.  During this time they 
will have three separate pods of no more than 9 athletes.  Each pod will be in the weight room for 
approximately one hour.  Each pod of athletes will be screened prior to entering the building.  Athletes will enter 
the West weight room door initially and will exit the weight room via the north door.  They will then exit the 
building via the far East building door.  Pods will enter one door and leave another door, so as to not increase 
the chances of contamination between pods.  All weight room equipment will be sanitized prior to the next pod 
entering the weight room.   

• Coach Lifting - A group of no more than 10 coaches will lift from 7:00-8:00 am each day in the weight room.  All coaches 
will be screened prior to entering the weight room.  Coaches will enter the weight room via the west weight 
room door.  Coaches will leave via the north weight room door and exit the building via the far east doors.  The 
weight room equipment will be sanitized prior to the next pod of athletes entering the weight room.   

• Boys Bball - Boys basketball will have 3 pods of 9 athletes meeting on Tuesdays from 4:00 pm - 6:00  and on 
Thursdays from 6:00 - 8:00 pm.  Each pod will have a coach overseeing their training.  One pod will be in the 
main gym, one pod in the aux gym and one pod in the weight room.  Athletes will be in each location for 
approximately 30-45 minutes before rotation.  All equipment and facilities will be sanitized before the next pod 
arrives.  Rotation will be as follows: 

• From the main gym kids will exit the east doors and enter the west doors of the weight room.  From the 
weight room kids will exit the north door into the south east door of the aux gym.  From the aux 



gym kids will go out the south west doors and enter the west doors to the main gym.  Using this 
pattern, all traffic is unidirectional and limits the chances of contamination between pods.   

• Girls Bball - Girls basketball will be using the main gym and the weight room on Mondays from 4:00-6:00 pm and on 
Wednesdays from 6:00-8:00 pm.   The team will be broken into two pods with one pod starting in the main gym 
and one pod starting in the weight room.  Athletes will remain in these locations for approximately 45 minutes 
before rotating.  All equipment and facilities will be sanitized before the next pod arrives.  The pod in the main 
gym will exit the main gym and enter the weight room via the west weight room door.  Athletes in the weight 
room will exit using the north weight room door, travel down the aux hall, and enter the main gym via the west 
gym doors.  This will ensure a unidirectional flow of commerce and limit that opportunity for contamination 
between pods.   


